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should cause a measure of surprise in the public
mind. Two considerations however diminished the
amount of surprise, that might otherwise have been
felt by a public which still knew Mr. Chamberlain
primarily in the light of the National Service episode
of 1917. Owing to the length of time which had
elapsed since there had last been a purely Conserva-
tive Government in office there were necessarily a
number of appointments to office of men virtually
unknown to the general public. Secondly, Mr.
Chamberlain bore a name which had been con-
tinuously in the foreground of the political scene for
half a century.

The appointment was decisive in the life of Mr.
Chamberlain. For the first twenty years of his adult
life he had been occupied mainly in business. For
the next ten years business had to share first place
in his interests with municipal life and municipal
politics in the city of Birmingham. The Directorate
of National Service, which had brought him for the
first time under the notice of a wider public, had
been a short-lived and unhappy episode. Then had
followed three and a half years of Parliamentary life,
which had nevertheless been a halting between two
phases of existence; between business and local
interests in Birmingham, and Parliament and
national interests in Westminster. Had Mr. Chamber-
lain not been included in Mr. Bonar Law's team,
when already in his fifty-fourth year, he might we]]
have been considered too old subsequently for a first
entry into the Ministry. In such a case, while con-
tinuing no doubt as a private member of the Con-
servative back benches, he would have had his
business interests, his constituency pre-occupations,
and the bulk of his associations all in Birmingham.
In such a case, the real centre of his life would have
remained in Birmingham, But his appointment,